AGENDA
INCENTIVES & LOANS COMMITTEE

Richmond Marriott
500 East Broad Street, Richmond, VA 23219
Friday, January 7, 2022
9:00 A.M.

In accordance with §2.2-3708.2.D.2 of the Code of Virginia, the public may witness this meeting
electronically via telephone by dialing: 1-408-418-9388 (toll) and utilize the access code: 2633 793
0219 and password: 95625925. The telephone line is provided for the public to witness the meeting; no
public comment shall be received via the call in number and the line will be muted to participants. If you
experience problems calling in or transmission, please call: 804-894-9652 or email at
JButler@revitalizeva.org.

Any person needing accommodations in order to participate in the meeting should contact Ms. Joyce
Knight, at 804-894-9651 at least (5) five days prior to the meeting, so that suitable arrangements can be
made. In accordance with §30-179 of the Code of Virginia, the public may provide comment on their
experience with this electronic meeting format. A copy of the comment form may be found
here: http://foiacouncil.dls.virginia.gov/sample%20letters/reporting_regs.htm.

Welcome and Call to Order The Honorable Lashrecse Aird, Chair
Call of the Roll Evan Feinman, Executive Director
Approval of the 9/22/21 Minutes (published on website)

Public Comments

Extensions & Modifications Andy Sorrell, Deputy Director
Confidential Project Discussion Closed Session
Other Business Evan Feinman, Executive Director

Public Comments

Adjournment
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Incentives & Loans Committee
January 7, 2022

The Incentives and Loans Committee is meeting on Friday, January 7th at 9:00 a.m. to consider
seven requests for performance extensions or other project modifications in open session. One
confidential project will be discussed in closed session. All committee recommendations to the
Commission will occur in open session. The following provide staff overview and comment on all
the projects mentioned above.

EXTENSIONS AND MODIFICATIONS

1. Grayson County, Virginia EDA
McAllister Mills, Inc. (#3002)
Request for a Performance Extension through June 30, 2020.

Staff Overview & Comment: This Tobacco Region Oppottunity Fund (ITROF) grant was awarded
to the Grayson County Economic Development Authority (the “Grayson EDA”) and McAllister
Mills, Inc. (the “Company”) in February 2015 in the amount of $110,000 with funding fully
disbursed prior to petformance. The original 36-month petformance petiod ended 12/31/2018 and
was administratively extended for an additional year through 12/31/2019. The executed
petformance agreement required the company to employ 16 persons with an average annual wage of
$33,540. The taxable asset obligation during the performance petiod was $1,046,000.

The Company has fully met the private taxable capital investment obligation, fully earning the 50%
of the grant devoted to capital investment ($55,000). Regarding the employment obligation,
during the original performance period (plus a one-year administrative extension) the Company
provided seven new jobs at an average salary lower than what was promised. Propotrtionally reducing
the number of new jobs by the amount the wages were shott, only allows for two new jobs to be
eatned — or 13% of the employment that was promised. Staff reviewed additional employment
data for the period after the extended performance period concluded and found that the Company’s
employment improved in 2020. If the Commission allowed for a final performance extension
through June 30, 2020 (see Attachment A from the County), it would allow the Company to capture
the three consecutive best employment quatters it has had since the beginning of the performance
period in 2015, While the wages for the new jobs is still below what was promised, it is higher than
prior quatters. After reducing the new jobs proportionally by the shortfall in wages, the Company is
eligible for six new jobs vs. the two previously noted. This allows the Company to mote fully
achieve the employment obligation and reduce the amount needed to repay the Commission. A
final petformance extension through June 30, 2020 will allow the Company to earn $19,107 of the
$55,000 of the grant devoted to employment. A repayment of the unearned portion ($35,893.36) will
be requited either in a lump sum or via a mutually agreement repayment agreement.

Staff suppotts the County and Company’s request for a final performance extension through June
30, 2020.

Staff recommends a final performance extension through June 30, 2020.
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2. Wise County, Virginia IDA
NorrisBuilt Fabrication, LLC (#3049)
Request for a Performance Extension through June 30, 2020.

Staff Overview & Comment: This Tobacco Region Opportunity Fund (TROF) grant was awatded
to the Wise County Industtial Development Authotity (the “Wise IDA”) and NorrisBuilt
Fabrication, LLC (the “Company™) in July 2015 in the amount of §75,000 with funding fully
disbursed prior to petformance. The original 36-month petformance period ended 6/30/2018. The
executed petformance agreement required the company to employ 15 persons with an average
annual wage of $30,000. The taxable asset obligation during the performance period was $1,500,000.

The Company has met 75% of private taxable capital investment obligation and has fully earned the
employment obligation.

Through the existing petformance period, $1,130,500 has been invested which means 25% ($9,375)
of the TROF incentive devoted to capital investment ($37,500) is unearned. As noted in the attached
letter from the Company (Attachment B), the Company requests a final petformance extension
through June 30, 2020 (a 5 year of performance). The Company made additional capital
investments in 2019 and 2020 that they feel will allow them to fully achieve the performance for the
capital investment obligation theteby forgoing the need for any repayment of the grant. Because the
Company has made significant progtess in achieving the capital investment goal and has fully earned
the employment portion, staff suppotts a final performance extension through June 30, 2020.

Staff recommends a final performance extension through June 30, 2020.

3. Wise County, Virginia IDA
DP Facilities, Inc. (#3266)
Request to Include Capital Investment Prior to Performance Period.

Staff Overview & Comment: This Tobacco Region Opportunity Fund (TROF) grant was awarded
to the Wise County Industtial Development Authority (the “Wise IDA”) and DP Facilities, Inc. (the
“Company”) in March 2017 in the amount of $350,000 with funding fully disbursed prior to
petformance. The otiginal 36-month performance period ended 12/31/2019. The executed
petformance agreement requited the company to employ 40 persons with an average annual wage of
$40,000. The taxable asset obligation during the petformance period was $32,000,000.

Through the end of the cutrent petformance petiod, the Company has earned 78% of their capital
investment obligation and 29% of their jobs obligation (after applying wage reduction). In total,
$186,563 of the $350,000 has currently been earned and $163,437 remains unearned.

As noted in the attached letter from the Company (Attachment C), the Company desitres a
petformance extension through December 31, 2020 which can be granted administratively (a 4" year
extension). Staff has no issue with granting a petformance extension as the project has made
significant progress in accomplishing the performance goals. Additionally, as noted in the attached
letter, the Company tequests consideration be given to include capital investment made in the base
yeat — 2016. The Company notes that, a significant portion of the capital investment for the project
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occurted in the calendar year 2016. The performance agreement states that only .. those assets
owned, or leased by the Company all during the 36-month period following the Base Year
shall be counted (emphasis added) in fulfilment of the Company’s taxable asset obligation.”
Additionally, “ Company assets located, constructed, or leased in the Locality prior to the
Base Year will not be counted in fulfilment of the Company’s taxable asset obligation”
(emphasis added) in (Section 6 of Performance Agreement). According to the petformance
agreement, since the base year is 2016, and only assets following the base year are allowed to be
included, investments made in 2016 cannot be included. The Company and Locality contend that
thete was a delay when the project was awarded and when the project began making investments.
Staff notes the TROF incentive was awarded on March 6, 2017, the initially application was received
Februaty 24, 2017 and an incentive estimate was provided on January 26, 2017. Staff concurs that
from the overall project perspective, investments made in 2016 were part of the project the TROF
was incenting, However, staff notes that the time to consider modifications to the period of
petrformance that may have already occurred prior to the agteement being executed would have been
ptiot the agreement’s execution. At that point the incentive award could have been reduced
proportionally to the investments that were to be made after 2016.

Staff does not recommend modifying the base year to include 2016. Staff recommends establishing
a mutually agreeable repayment agreement between all parties to repay the portion of the grant that
temains uneatned. If needed, staff is amenable to considering a forbearance period before the
repayment agreement begins. Staff can administratively grant a fourth year performance extension
through December 31, 2020.

Staff recommends the Base Year for TROF # 3266 remain as 2016.

4. Henry County, Virginia
Performance Livestock & Feed Co. (#3171)
Request for a Performance Extension through March 31, 2022.

Staff Overview & Comment: This Tobacco Region Opportunity Fund (TROF) grant was awarded
to Henty County (the “Locality”) and Performance Livestock & Feed Company (the “Company™) in
April 2016 in the amount of $170,000 with funding fully disbursed prior to performance. The '
original 36-month petformance period ended 3/31/2019 and was administratively extended for an
additional yeat through 3/31/2020. The executed performance agreement required the company to
employ 32 persons with an average annual wage of $26,000. The taxable asset obligation during the
petformance period was $3,800,000.

The Company has fully met the private taxable capital investment obligation, fully earning the 50%
of the grant devoted to capital investment ($85,000). Since the wages provided are lower than what
was promised, the number of earned new jobs is 7 (after a reduction of 5 new jobs). In total the
Company has earned $100,282 of the grant and $69,718 currently remains unearned.

As noted in the attached letter from the Company (Attachment D1) and as supported by the
Locality (Attachment D2), the Company had over a year delay in beginning the project as they had
hoped the rail line serving the site was adequate to serve their needs. It was not and needed
significant modifications which delayed the Company’s ability to bring in raw materials and ramp-up
production. Now that the rail improvements have been completed, the Company is in the process
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of increasing employment and hope a performance extension through March 31, 2022 will permit
them to either complete or neatly complete their employment obligations reducing or eliminating
any repayment requirements.

Staff suppotts a final performance extension through March 31, 2022.

Staff recommends a final performance extension through March 31, 2022.

5. City of Martinsville, Virginia
Virginia Mirror Corp. (#3398)
Request for a Performance Extension through December 31, 2022.

Staff Overview & Comment: This Tobacco Region Opportunity Fund (TROF) grant was awarded
to the City of Mattinsville (the “Locality”) and Vitginia Mitror Corporation (the “Corporation”) in
January 2018 in the amount of $35,000 with funding fully disbursed prior to performance. The
original 36-month performance period ended 12/31/2020 and was administratively extended for an
additional year through 12/31/2021. The executed petformance agreement required the company to
employ 9 persons with an average annual wage of $26,645. The taxable asset obligation during the
Performaﬁce period was $3,776,996.

The Company has fully met the private taxable capital investment obligation, fully earning the 50%
of the grant devoted to capital investment (§17,500). 5 of 9 jobs have been provided which is 56%

of the employment obligation (no reduction necessary for wages). In total, $28,242 of the grant is

earned and $6,758 remain unearned.

As noted in the attached letter from the Company (Attachment E1) and as supported by the Locality
(Attachment E2), the Company has fully met the capital investment obligation but continue to
struggle to meet the employment obligation in patt to the tight labor market and its impact on the
functional operating atea of the business. The Company curtently is actively recruiting for 12
positions which if filled would allow them to more than meet the employment obligations of the
grant. Given the active recruiting process they are within, the Company requests an additional
performance extension through December 31, 2022.

Staff recommends a final performance extension through December 31, 2022,

6. Brunswick County IDA & Other Regional Entities
TRANSCO / Williams Pipeline Co. and Others (#2505, 2706 and 2864)
Request to Forego Repayment Option and Close Projects.

Staff Overview & Comment: The Commission awarded this project a total of $30 million in
Tobacco Region Oppotrtunity Fund (TROF) incentive funding to the Brunswick County Industrial
Development Authotity (the “Brunswick IDA”) in return for private taxable capital investments
related to a new natural gas power plant constructed by Virginia Electric & Power Company
(VEPCO, now Dominion Power, the “Company”) in Brunswick County as well as a natural gas
pipeline constructed by Transcontinental Gas Pipe Line Company, LLC, TRANSCO, now Williams,
the “Cartier”) through multiple adjacent localities to serve the power plant. The petrformance period
was from January 1, 2012 — January 1, 2017, During the performance period, Company was
obligated to invest $800 million in the powet plant and the Carrier was to invest $200 million in the
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pipeline and associated facilities. There was no employment obligation for this project. The
Company constructed the power plant within the petformance petiod and fully met the taxable
capital investment required for the power plant. The Carrier also completed the pipeline and
associated facilities meeting 77% of obligation ($153 million).

The Carrier provided staff with additional information showing the total amount of investment
made over the life of the project. Such additional information showed an investment well over the
$200 million required. Staff notes howevet, that much of that investment was not taxable or related
to capital expenditures (things like labot, paying for damages, and A&F, fees). The amount of
taxable capital investment confitmed by the Va. SCC and the individual local Commissionet of
Revenues was $153 million. As shown in Attachment F, (info from the Va. Dept. of Taxation) the
Carrier notes that unlike many othet projects, as an infrastructure project (gas pipeline) the assessed
value of the pipeline has continued to rise. In 2017 the assessed value was $153 million. The
assessed value today in almost $253 million. Given that the pipeline has been constructed and is
providing the full benefit anticipated by the TROF incentive, staff recommends that the
Commission accept the amount of capital investment provided and forgo its ability to pursue
repayment as permitted by Section 6 of the performance agreements. Staff further recommends that
all three projects — 2505, 2706 and 2864 be closed.

Staff recommends the Commission forgo their right to pursue repayment regarding the
Carrier facilities incented by TROFs # 2505, 2706 and 2864 and that all projects be closed.

7. Pittsylvania County, Virginia
Panacea Biomaitx (#3376)
Request for a Performance Extension through June 30, 2023.

Staff Overview & Comment: This Tobacco Region Oppottunity Fund (TROF) grant was awarded
to Pittsylvania County (the “Locality”) and Panacea Biomatx (the “Company”) in November 2017 in
the amount of $415,000 with funding to be disbursed in atrears after performance. The original 36-
month petformance petiod ended 9 /30/2020. The executed petformance agreement required the
company to employ 70 petsons with an average annual wage of $55,000. The taxable asset obligation
duting the petformance period was §5,675,000.

Through the existing petformance petiod, the Company has met 7% of their taxable asset
obligation. Since the wage provided is lower than promised, the number of earned new jobs is two
(teduced from 12). Since the capital investment is less than the $1 million minimum investment
tequired, cutrently no portion of the grant is earned.

As noted in the attached letter from the Locality (Attachment G), the impacts from the pandemic
has significantly delayed the Company’s plans to both construct the planned facility and
commercialize its products. Additionally, lower than expects sales has impacted commercialization
plans. The Company requests a performance extension through June 30, 2023 which.they feel will
permit them achieve a modest growth in capital investment thereby allowing the minimum
investment requirement to be met. If met, the Company would be eligible to earn portions of the
grant to which they have petformed. Since this grant is to be disbursed after petformance, the
Commission currently retains the funds and would only disburse what is earned.
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Given the impact of the pandemic on the Company’s performance, staff suppotts a final
petformance extension tequest through June 30, 2023 permit the Company to meet the minimum

investment requirement and earn a portion of the grant.

Staff recommends a final performance extension through June 30, 2023,
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Grayson County Chief Executive Officer A

William L. Shepley, County Administrator  pyone (276) 773-2471

(276) 236-8149
129 Davis Street Fax: (276) 773-3673
P.O.Box 217
Independence, Virginia 24348

December 2, 2021

Virginia Tobacco Region Revitalization Commission
Mr. Andrew V. Sorrell, Deputy Director

701E. Franklin St., Ste 501 oo
Richmond VA 23219 - g 2.

RE: Letter of Approval — Extended Performance Agreement for McAllister Mills [Grayson County,
VA] )

Dear Mr. Sorrell,

Please accept this letter as Grayson County’s support and regquest an 18—m0(_\th extension
(through 06/30/2020) for the McAllister Mills performance agreement.

We feel strongly that given this additional time will realistically help the company to better
obtain their performance goal and continuing to serve our citizens, businesses, and industry
community.

Furthermore, we understand the positive impact to our County, our citizenry, and other local
husinesses. For all these reasons and more, Grayson County wishes to encourage and support

extending this performance date.

Please do not hesitate to contact me with any guestions you may have regarding this letter of
support.

Sincerely,

Mitchell L. Smith
Deputy County Administrator
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| mdustvial Developme’

g P.0. Box 570 "4, »

¢ Wise, Virginta 24293 ) 60 .

W K
Telephone (276) 328-2321 1%

FAX (276) 328-0780

December 22, 2021

Mr. Andrew Sorrell, Deputy Director
Virginia Tobacco Revitalization Commission

701 E. Franklin Street, Suite 501
Richmond, VA 23219 ' H oy

Dear My, Sorrell:

The Wise County Industrial Development Authority and NorrisBuilt Fabrication and Mobile
Welding, LLC. are making the following request of the Tobacco Commission pursuant to its
previously awarded project grant #3049.

NorrisBuilt has never fully recovered from the COVID-19 pandemic, and that, coupled with the
dramatic price increases in product inventory, particularly steel, has impacted pperations of the
company. Consequently, NorrisBuilt is requesting an extension of the grant review end date for a
A4t and Sryear extension on the performance agreement with the Commission. The business is
continuing operations, and NorrisBuilt has been able to maintain many of its employees who are
wholly dedicated to continued operation of the facility.

The requested extension would allow NorrisBuilt additional time to meet the performance
measures of the grant agreement and also allow for the opportunity for additional capital
equipment expenditures that would enhance the ability of the company to meet current and
ongoing service to the region.

We are grateful for the participation and significant role the Tobacco Commission has taken in
assisting in funding for this project, and thank you for your consideration of this matter..

Sincerely,

Lasl R P
Carl R. Snodgrass W
Executive Director

Pc: Ronald Norris
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\“dustrial De\lelopme

oW P.0. Box 570 n Ay
1S Wise, Virginia 24293 : 150,?
\3% Telephone (276} 328-2321 {1’
FAX (276) 326-9780

December 22, 2021

w 326~

Mr. Andrew Sorreli, Deputy Director
Virginia Tobacco Revitalization Commission
701 E. Franklin Street, Suite 501

Richmond, VA 23219

Dear Mr, Sorrell:

The Wise County Industrial Development Authority and DP Facilities, Inc. making the following
requests of the Tobacco Commission pursuant to its previously awarded project grant #3266,

First, a request to extend the grant review end date to December 31, 2020. The project is
currently operating and DP Facilities has many employees and wholly dedicated contractors at the
Wise, Virginia site that should be included in any metrics associated with job performance, staff
investment and number of employees documentation which can be submitted by DP Facilities to
the Commission as requested for its analysis, in addition to the data previously provided.- .

Second, a request to include the capital investment associated with the construction of the
Mineral Gap Data Center project in Wise, Virginia from January 1, 2016 through December 31,
2016. These capital investments are consistent with the project for which the grant was awarded
and were not included in the grants initial period of performance due to lags in the grant award
versus the project. These capital iInvestments are a part of the same project and have directly led to
substantial payment of property taxes to Wise County, as well s the provision of many jobs and
interest in future development of the Lonesome Pine Business and Technology Park in which the
Mineral Gap Data Center is located. These costs are specific to the Wise County project and would
demonstrate the level of investiment encouraged by the Commission’s grant-making activities.
Mineral Gap Data Center will be glad to submit additional documentation to the Commission of
these investments for use by the Commission for tracking purposes.

We are grateful for the participation and significant role the Tobacco Commission has taken in
assisting in funding for this project, and look forward to a continuing mutually pleasant relationship
in the months and years that lie ahead. Thank you for your consideration of these matters and we
shall await your response.

Sincerely,

Lok 1 Syl

Carl R. Snodgrass
Executive Director

Pe: Dan Richardson
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B R T SV N W e P.0O. Box 1000

PERFORMANCE Lawsonville, NC 27022
LIVESTOC K@FE ED CO. (336) 593-2626

DIl
1?!22/2021 N ‘F‘" 3'7 {

Tobacco Region Revitalization Commission,

When Performance Livestock initially launched our Martinsville Facility, we were under the

assumption that the existing rail line was adequate to support our planned operations. While we

initialty believed that we would be able to use the rail as intended without significant modification,

we discovered that the grading was off and the rail in disrepair. Without adequate rail service we i
were unable to bring in raw ingredients in the quantiles needed to ramp up our production as ‘;
planned. ‘

To correct this required substantial investment on our part as evidenced by the additional capital
expenditure investments that we made and time. We spent 12 months remediating the grading
and rail systems which ultimately pushed back our ability to bring the facility up to planned
capacity. These repairs were not completed until middle of Q2 2019.

We are happy to report that as today we are running 2 full shifts and partial operations on 3rd shitt.
We have a team of 48 employees and are hiring more. With the rail repair work done, we have
ramped up our hiring efforts and are making use of local resources to onboard more staff.

Additional time would also allow our records time to synchronize with the VEC records that are
used for verification. Despite the initial setbacks encountered, we believe we are on track to
exceed our goals for this facility.

We respectfully ask that you consider a 6" year extension which would allow us until March 2022.

Thank you.

Jason Pendleton
President

Performance- Livestock & Feed Company, LLC
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(ounty of Henry D&

B.O. BOX7
KINGS MOUNTAIN RCAD
COLLINSVILLE, VIRGINIA 24078-0007
www.henrycountyva.gov

Board of Supervisors Board of Supetvisors

JIM ADAMS DEBRA PARSONS BUCHANAN

CHAIRMAN VICE-CHAIRMAN
Blackberry District Horsepasture Disirict
RYAN ZEHR JOSEPH A. BRYANT

i District Colfinsville District

Ridgeway Districi TIM HALL
T.J. "TOMMY" SLAUGHTER County Administrator J. DAVID MARTIN
Reed Creek District Iriswood District
DALE WAGONER
Telephone (276} 634-4601 Deputy County Administrator Fax (276} 634-4781
December 15, 2021 ﬁ 3"7,
Andy Sorrell

Tobacco Region Revitalization Commission
710 E. Franklin Street, Suite 501
Richmond, VA 23219

Mr. Sorrell,

Henry County respectfully requests an extension of the April 15, 2016 performance agreement for
Performance Livestock & Feed.

The performance agreement stipulates the hiring of 32 employees and a capital investment of $3.8M. The
County is confident that the company has met the capital investment obligation. However, the company
does need additional time to reach the employment target.

Performance Livestock immediately began its investment in this Virginia property, but guickiy
encountered significant rail issues that needed to be addressed to transport their product. As they worked
to address those issues, it delayed production and thereby employment growth. With the rail issues now
resolved, the company has now resumed hiring and will undoubtedly meet their commitment.

Performance Livestack has become an essential part of our corporate landscape in Henry County and we
fully expect the company to continue its growth here. We are hopeful that TROF will agree to exiend the
performance agreement date.
Please feel free to contact me with questions.

Sincerely,

Tim Hall

County Administrator
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November 5, 2021 . o 2 29 .

Mzr. David Bringman.

Tobacco Region Revitalization Commission 8
701 E. Franklin St., Suite 501

Richmond, VA 23219

Mz, Bringman:

Virginia Mirror Corp. entered into a grant agreement with the Tobacco Region Revitalization
Commission (Commission) in March of 2018. Half of the grant agreement related to a capital
expenditure commitment of $3,776,996 for a three-year period beginning in 2018. We have
more than fulfilled that commitment in relation to the grant. The second half of the grant
agreement related to increasing our employed headcount by 9 individuals with a quarterly
payroll requirement of $59,951 for three. consecutive calendar quarters during the three-year
period beginning in 2018, Unfortunately, we have rot been able to meet the total headcount
additions during the specified three-year petiod and during the one-year extension you
previously granted.

As noted, the Commission generously granted an extension through 2021 to allow us to meet our
headcount additions requirement. We respectively request that the Commission grant our
organization an additional one-year extension on meeting the headcount requirement of the
grant. We have fulfilled the monetary payroll requirement during the initial period, but we
continue to struggle to hire the required number of individuals to receive the full grant, The tight
labor market we face in our functional operating area continues to impair our ability to hire
additional employees. We are actively trying to hire additional staff for our operations and
currently are recruiting for 12 positions to fifl.

With our active recruiting process, we hope the additional one-year extension for qualification
would help us come closer to our goals.

Thank you for your consideration of our extension request.

Sincerely,

Walt Rhea

Virginia Glass Products Corporation Virginia Mirror Company Mailing Address:

347 Qld Sand Road 300 S. Moss Street - P.0. Box 5431
Ridgeway, VA 24148 Martinsville, VA 24112 Martinsville, VA 24115
800 368.3011 800,826.4776
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Council Members City Manage?
Kathy Lawson, Mayor : Leon E. Towarnicki
Jennifer Bowles, Vice-Mayor
Danny Turner
Chad Martin
Tammy Pearson

; Y — ‘, City Attorney
M CI,’HL Z’YlSU 2 Zlg ’ Eric H. Monday
ACTETY WITHOUT it s C[erkofCounci[
Karen Roberts

November 12, 2021 : 'FF ggﬂ ?

Mr. David Bringman

Virginia Tobacco Commission
701 East Franklin Street, Suite 501
Richmond, VA 23219

Dear Mr. Bringman:

I am writing to request a 5% year extension of the March 13, 2018 Performance Agreement
for Virginia Mirror Corporation.

The Performance Agreement stipulates the hiring of 9 employees and a capital investment of
$3,776,996. The City is confident that the company has reached its capital investment target.
However, the company does need additional time to reach the employment obligation.

As with so many other companies, the pandemic had a huge impact on employment. The
company is trying new hiring and onboarding tactics to attract more interest in the open .
positions. We believe that those strategies, in addition to things slowly transitioning closer to
pre-COVID times, will enable Virginia Mirror to fill the 9 required positions by an extended
deadline.

Virginia Mirror is an essential part of our corporate landscape in the City of Martinsville and
in Henry County and we fully expect the company to continue its growth here, We are
hopeful that the Commonwealth will agree to extend the Performance Agreement again.

Let me know if you have any questions.

Sincerely,

L eon Torvarneois

Leon Towarnicki
City Manager

55 West Church Street, P. O. Box 1112, Martinsville, VA 24114-1112 276-403-5180 Fax: 276-403-528Q
www.martinsville-va.gov
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ECONOMIC DEVELOPMENT
PETTSYN NEA P.O.Box 4246 + 1 Center Sireet

Chatham, Virginia 24531
COUNTY,VIRGINIA Phone (434) 432-1979

December 6, 2021

Andrew Sorrell, Deputy Director

Virginia Tobacco Region Revitalization Commission
701 East Franklin Street, Suite 501

Richmond, VA 23219

RE: Panacea BioMatx (Project # 3376)
Dear Andrew:

I am writing to ask you for an extension for the Panaceutics / Panacea BioMatx Project. The pandemic has delayed
the Company's plans significantly, both in its ability to construct the faE:iIEty and commercialize its products.
Furthermore, even after the facility was completed, the Company still experienced low sales due to customers
facing issues from the pandemic as well. These delays were out of the Company’s control due to factors relating to
the pandemic. However, the Company has still made significant investments to date in the Panaceutics operations,
amounting to more than $2.8M. With an extension, it will allow the company more time for growth as well as
meeting the minimum investment of $1M, so | would like to request for another extension that would run through
June 30, 2023 - or 6.5 years of performance. No funds have or will be provided to the Company in advance of
performance with coordination and approvals from the Commission.

[ look forward to working with you.

Sincerely,

Matthew D. Rowe
Matthew D. Rowe, Director

BUSINESS SAVVY., PEOPLE FRIENDLY.

Matthew D. Rowe, Director
matthew.rowe@pittgov.org
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