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APPEARANCES: 

Edward Blevins, Chairman 

Delegate Leslie Adams, Vice Chair

Delegate Kathy Byron 

Gretchen Clark 

Julie Hensley 

Honorable Matthew Lohr, Secretary of Agriculture     

      and Forestry 

T. Jordan Miles, III (by phone) 

Delegate Will Wampler, III 

Staff: 

Mr. Andy Sorrell, Acting Director

The Honorable Stephen Cummings, Secretary of   

     Finance 

Others present:

The Honorable James E. Campos, Deputy Secretary of

      Commerce & Trade and Acting Executive Director

Ms. Stephanie Kim, Finance Director

Ms. Sara Williams, Southwest Regional Director

Ms. Liz Myers, OAG Counsel

Mr. Jordan Butler, Public Relations Director

Ms. Suzette Patter, Grants System Administrator

Ms. Joyce Knight, Meeting Coordinator

Ms. Adrian Counts, Grant Assistant

Ms. Emily Van Pelts, Grant Assistant
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2 

CHAIRMAN BLEVINS: Call to order. 

Good morning, and welcome to the 

3 Strategic Planning Committee Meeting. At this time, 

4 we'll call the meeting to order, and ask Andy to call 

5 the roll please. 

6 

7 Mr. Chairman. 

8 

MR. SORRELL: Thank you, 

Mr. Blevins. Delegate Adams. 

9 Delegate Byron. Ms. Clark. Ms. Hensley. Secretary 

10 Lohr. Mr. Miles, participating remotely. Delegate 

11 Wampler. 

12 You have a quorum, Mr. Chairman. 

13 CHAIRMAN BLEVINS: Thank you. Now, 

14 we'll entertain a motion to confirm approval or 

15 disapproval of participation from a remote location. 

3 

I 
I 

16 

17 

18 

SECRETARY LOHR: Mr. Chairman, I move • 

19 

20 

21 

22 

23 

24 

that Chairmans Blevin's approval of Mr. Miles' 

request to participate remotely for this meeting is 

in conformance with the Commission's adopted 

electronic meeting policy, and that the voices of 

the remotely participating members can be heard by 

all persons at the primary meeting location. 

CHAIRMAN BLEVINS: Thank you. We 

have a motion. Do we now have a second? 

25 UNIDENTIFIED SPEAKER: Second. 
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1 DELEGATE BYRON: Either section or 

2 page, because there is an awful lot of things here. 

3 We want to jump back, and some may not require it. 

4 CHAIRMAN BLEVINS: 

5 provide feedback now --

DELEGATE BYRON: 

If you want to 

It may just be 

11 

6 

7 agreement. I just wanted to lend my voice to the fact 

8 that I think that that, never felt like the Tobacco 

9 Commission should be a lending group or in the banking 

10 business, other than the grants that we are doing, and 

11 that I agree with the Secretary of Commerce and Trade 

12 remarks, what came in 

13 

14 

15 

MR. SORRELL: Yes, ma'am. 

DELEGATE BYRON: That while we may 

consider you know leaving it somewhat open, that a 

16 good focus should be on grant making and making sure 

17 that we are doing those things to revitalizing and 

18 focus on economic develop. 

19 

20 

SENATOR RUFF: Mr. Chairman, if I could 

weigh in. Andy, since we began loaning or offering 

21 loans, have any of the local developers given you any 

22 feedback on an individual basis on projects? 

23 MR. SORRELL: I mean, yes. We have 

24 feedback from some community members, and this was 

25 part of the discussion at our last meeting of, hey, a 
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1 renewed focus on our, heavier focus on lending, such 

2 as with our Community Business Lending Program, is 

12 

3 this replacing competing with local banks or community 

4 banks and things of that nature. 

5 So that question has come up from 

6 community members. 

7 On specific projects, yes. We have 

8 heard from folks that everybody would like the process 

9 

10 

11 

12 

13 

14 

to go more quickly. The Commission staff on staff 

doesn't do the underwriting ourselves. We partner 

with Virginia Resources Authority that does the 

underwriting. There is a process for that. That 

takes a couple months. Timing is always a situation 

that folks wish it would always go more quickly. But 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

they also have to have enough information to make an 

analysis of risk. 

  SENATOR RUFF: Mr. Chairman, I guess the 

reason I raise that is one economic developer told me 

that no prospect that they or bigger operation is 

interest in loaning money. They have the assets.  

They want a grant or they want to go somewhere else. 

MS. HENSLEY: Mr. Chairman, I have a 

question for Andy. The last section where says TRRC 

staff has excellent expertise to seek other 

alternative funding that could be leveraged. Could 

I 

I 

I 

I 
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14 

1 what they are doing, then that needs to come back to 

2 the Commission for a review of change of scope. But 

3 if it is something minor, that is something that is 

4 often handled by staff. 

5 When it comes to things like Tobacco 

6 Region Opportunity Funds, in the past a lot of those 

7 dollars went out prior to performance, which then 

8 meant that the Commission had to come back for those 

9 funds that they didn't perform to. 

10 In recent years, most localities, 

11 many localities have been choosing to do 

I 

I 

12 post-performance. Meaning that we only disburse the , 

13 funds that they earn. Therefore, we don't have to 

14 deal with the fallback situation as much, and the 

15 Commission holds those funds until performance is 

16 achieved. We only give out what is achieved. 

17 Therefore, we are able to earn the interest on that 

18 money in our account versus disbursing in advance and 

19 somebody else earning interest. 

20 DELEGATE BYRON: Mr. Chairman, so if 

21 we are going in our - Frank, you might be able to 

22 help me with this -- 23rd or 24th year -- How many 

23 years now? 

24 

25 

SENATOR Ruff: Twenty-four. 

DELEGATE BYRON: Twenty-four. So I 
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16 

17 
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20 

21 

22 

23 

24 

25 

think, you know, we ought to have a little bit of 

pride in the fact that we have, compared to other 

states and what they've done with the Tobacco 

Settlements, that we have invested a lot of funds in 

our Tobacco Region over 24 years, and been able to 

manage those funds. If anything, as we look at those 

funds diminishing, and we knew that they weren't going 

to last forever, that maybe perhaps the Committee, in 

our next meeting, will come out with some things that 

are really setting priorities on return on investment 

from we've learned over 24 years and what the next so 

many years looks like, and take the next decade and 

hope that things continue on that long, and where 

those priorities will be, and really streamline some 

of our grant-making things that will be better than 

concentrating on loans to make our money go longer. 

SENATOR RUFF: Follow up on that. I 

would refer back to the meeting yesterday. We had 

practically 100 percent agreement that the staff had 

worked diligently with the communities. Communities 

better understand what we are looking for and guide 

the people, applicants the right way. This process, 

we have streamlined it quite a bit. 

SECRETARY CUMMINGS: Mr. Chairman, 

I'm the newcomer here. Just reading this segment, I 
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1 Agribusiness Logic Model, and trying to do the high 

2 level things here. 

3 

4 

Moving to the final page, comments 

from general comments. Lunenburg County wanted to 

5 make sure the Commission knew it was important for 

6 them that the Commission knew it was important for 

7 them that the Commission retain the previously 

8 allocated Southern Virginia allocation amounts. And 

9 that was something that, you know, the Commission 

10 hasn't been re-upping those allocation amounts, but 

11 the amounts still remain for ones that had those. 

12 That was something that related to prior plans. 

We had comment from USDA Rural 

34 

13 

14 Development folks that having an orientation would be 

15 helpful for partners. We are going to have that 

16 orientation for you guys today, and we're recording 

17 it. We will make sure that we put this on our 

website. We will continue this. Senator Ruff noted 18 

19 to reach out to our communities. We continue to do 

20 that because it is important. 

21 The other thing, another comment that 

22 Scott County EDA made was that dollar for dollar 

23 match, which is what we pretty much require for all 

24 off our grants, and that is required by State code 

25 going back to 2015, wanted to note that that can 
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1 funding for us to be able to help with that. We 

2 continue to do that. I think you're right. Knowing 

37 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

that we are an option, but there are other options too 

just makes the dollar go further. 

SENATOR RUFF: Mr. Chairman, Andy, would  it 

require a code change if we came up with a formula 

that the match could be met over a period of several 

years from the resources of the --

MS. CAPPS: It's a three quarter vote 

can approve a project with less than 50 percent match 

in it. 

MR. SORRELL: That's in the bylaws. 

That's a good point. 

14 

15 

16 

I 

I 

I 

17 

18 

19 

20 

 SENATOR RUFF: That takes care of part of that. 

But can we consider, if it is an economic development 

project in a town or community that does not have the 

resources available today, could we offer . them a five 

year deal where some of the proceeds of that economic 

development come in a period of five years or something 

like that, rather than all cash up 

21 front? 

that. 

MR. SORRELL: I think we can consider 

Liz will let us know if that is something our 

22 

23 

24 

25 

code currently permits. 

Again, the Commission is the group 
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